Village of Valparaiso
Board of Trustees Meeting Agenda
Valparaiso Senior/Community Center
Tuesday, December 9, 2025

7:00 PM
Call to Order & Roll Call
Reorganization of Board
Election of Chair
Appointment of : Clerk Street Superintendent
Attorney Parks Board
Engineer Library Board

Depository Bank
Consent Agenda
e Approve the November 11, 2025 Meeting Minutes
e Approve Finance & Claims Report

Open Forum/Public Comments
Those wishing to speak on agenda items or other items relating to city business, not on the agenda
may speak at this time only. Speakers must sign in with the clerks’ sheet prior to the
commencement of the meeting. Each speaker will be limited to 3 minutes. No action will be taken
on these discussions at this time.
Reports
e Chairperson Report/Homes
e Library Report/Fiala
e Parks Board Report/Draper
e Pet Committee Report/Homes
e Village Supervisor Report/Sanders
e Suggestion Box/Nelson
Tabled Business
Old/Ongoing Business
e Oak Street/Brightenburg
e Bridge Updates
e Food Trucks
New Business
e Hazard Mitigation Resolution/NRD
e DOT Year End Resolution
e Garbage Contracts/Vasa
e Liquor License Renewals/Tvrdys, Am Legion, UStop
e Ballfield Contracts and/or Renewals/Brightenburg
e Building Permits

Executive Session (if necessary)
Adjourn
Next Meeting — January 13, 2026 @ Valparaiso Senior/Community Center



