Village of Valparaiso
Board of Trustees Special Meeting Minutes
Tuesday, October 28, 2025

The Village of Valparaiso Board of Trustees held a special meeting on Tuesday, October 28, 2025 at the Valparaiso
Senior Center. Chairperson Homes opened meeting at 7:00 PM with Draper, Brightenburg, Pierce and Homes in
attendance, Turnwall joining in progress. Nick Sanders Village Superintendent, as well as 3 members of the Parks
Committee.

The Parks Committee members gave an overview of the projects they hope to accomplish over the next several years,
they shared planning and fundraising ideas, explained opportunities for volunteers to contribute to the future work
and the overall general maintenance check of the equipment and parks as a whole. Maintenance supervisor and crew
will be involved in the mowing, trimming and general upkeep of the parks facilities. Board encouraged a “wish list”
for items they are working towards, as well as larger fundraising options.

The committee and the trustees both agreed a periodic walk through of our facilities would benefit all and an annual
meeting to keep all informed. It was encouraged to distribute information for the residents to see what has been
spent, accomplished, and what is coming in the future — as a way of involving others and encouraging enthusiasm.

Brightenburg moved to adjourn at 8:08 pm. Homes seconded. YEA: ALL. Meeting adjourned.

Stephanie Nelson, Clerk Dan Homes, Chairperson



